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Introduction
Hay on Earth was developed by TYF EcoSapiens in 2007 as a forum for change on climate and sustainability issues, and is fast developing a reputation as one of the most effective events in the UK eco calendar with a focus on doing rather than deliberation. Over four days in May, Hay on Earth 2009 brought together 240 leaders and experts from business, government, NGOs and academia to:

1. Host the launch of Wales’ new Sustainable Development Scheme by the Rt Hon Rhodri Morgan AM, First Minister of Wales and Jane Davidson, Minister for Environment, Sustainability and Housing
2. Shape the direction of a food security plan for Wales

3. Develop strategy and action for community climate action
4. Create targets and timeline for delivery
Hay on Earth was developed and co-facilitated by Andy Middleton, Founder Director of TYF EcoSapiens, and supported by Steve Bather from Realise (Europe) Ltd. Core sponsorship was provided by howies, with additional sponsorship from TYF and the Energy Saving Trust Wales 

TYF EcoSapiens are consultants, innovators and change specialists, bringing fresh thinking, ideas and engagement to a wide variety of climate change and sustainability challenges; they work with private and public sector organisations, worldwide to enable rapid, lasting and effective change.

For further information on the processes used and using the information from Hay on Earth to help your organisation or community step up to the challenges of climate and sustainability, please contact andy.m@tyf.com  / 01437 720879, or by post to 1 High St, St Davids, Pembrokeshire, SA62 6SA. Andy blogs at www.ecosapiens.co.uk 

This report details the discussion and outcomes of the Wednesday 27th May workshop on Cradle to Cradle Food Security.  The workshop was attended by 55 invited participants who tackled the issue of food security and resilience by brainstorming the issues and then by creating a series of key questions; the prioritised questions appear in Section 1 of this report, the verbatim contributions from the initial brainstorm appear in Section 2.
The immediate next stage of development will be a convening of a Wales-focused stakeholder group in early July 2009 to agree guidelines, aspirations and an overall development process. If you are interested in taking part, please get in touch.
Context
WWF’s Anne Meikle and Gordon James from Friends of the Earth set the scene for the workshop with presentations on their respective organisation’s work on topics including soya and rainforest destruction, food waste, farming practice, and the background need to reduce carbon emissions by as much as 9% a year from 2012. Andy Middleton provided a short briefing on peak oil and some of the impacts that this is likely to have on food production, processing, distribution and consumption. Participants attended Alanna Mitchell’s presentation on material from her book ‘Seasick – the ecological crisis of the global ocean’ . Whilst the majority of participants at Hay on Earth were aware of the broad issues likely to affect food security and resilience in Wales and beyond, this is not the experience that we have found in other events, where the majority of people are unaware of any threat to food supply or long term security. 
Process

In the context of the recently launched One Wales: One Planet Sustainability Development Scheme, the participants were asked to brainstorm the issues, ideas and solutions around ‘Cradle to Cradle Food Security’ – with production, distribution and management of food in a low carbon, zero waste to landfill environment. Cradle to Cradle is a design approach developed by Michael Braungart and Bill McDonough that is increasingly used by process and product designers as the most effective approach to preserve resources, biodiversity and human health.

Response
As an immediate next step, a group of participants will meet in July 2009 to produce an action plan for stakeholders to work up a community and business-owned food security plan for Wales, with the intent of producing a draft process and plan before the end of the year.
Key Questions 

1. FOOD SECURITY COMMISSION: Who would be on the 'sustainable' food security commission for Wales, what is their scope and what powers do they need? 

2 POLICY DEVELOPMENT: pillars of the strong food policy: 1) food security and self sufficiency, 2) carbon, 3) employment, 4) healthy food, 5) energy security,  6) skills,  7) diet and health,  8) policy on trade of structural surplus (export, local, footprint of),  9) livestock feed security.
3 COMMERCIAL OPPORTUNITIES AND SKILLS: How much land is available for production, now?

4 COMMUNICATION AROUND ENGAGEMENT: What do we need to communicate in order to highlight the gains that will be made by shifting food behaviour e.g. improved community, better health, quality of life etc

5 POLICY DEVELOPMENT: Whose policy is this? Government? Consumer? Producers? Retailers? Local Authority?
6 COMMUNITY BASED ACTION: How do we communicate the fact that nothing happens in isolation and that ultimately food choice will impact on each of us individually in many ways, i.e. understanding interconnectivity.

7 COMMUNICATION AROUND ENGAGEMENT: What can we learn from previous cultural behaviour shifts, and apply them to this issue of food e.g. smoking or drink driving, five a day, recycling.

8 COMMUNITY BASED ACTION: How can we support and highlight models of community food production 

9 COMMERCIAL OPPORTUNITIES AND SKILLS: What crops can be grown where and when, by who?
10 TECHNICAL FEASIBILITY: How far can we meet our demand in producing our own, non-intensive, seasonal food?

11 COMMERCIAL OPPORTUNITIES AND SKILLS: How can growers be encouraged to grow those crops?

12 ENGAGING TOP 20 PRODUCERS: Can Wales get the top 20 food producers to take notice of the good examples by intervening in the markets, through pricing carbon etc?

13 COMMUNICATION AROUND ENGAGEMENT: What is the system of incentives and disincentives that will engage people in behaviour change (consumers, producers and policy makers|) e.g. policy / Fair Trade / organic

14 COMMUNITY BASED ACTION: What type of barriers need to be overcome and incentives developed such that communities can help develop more sustainable production and consumption

15 COMMUNITY BASED ACTION: How can we reduce the 30% of food that is wasted by consumers?

16 POLICY DEVELOPMENT: How to ensure that a policy of re-localisation of staple is supported by the eu. key reasons food security, energy security and climate change.

Further details on the discussions and supplementary questions is available in the Food Security Report Annexe, available as a download on the www.ecosapiens.co.uk web site
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